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Officers a guiding hand in Kandahar 
Toronto police officers will

be leaving their mark on a
brand new police service a

world away, in a bid to shore up a
fledgling democracy.

In November, 10 Toronto offi-
cers will be travelling to
Kandahar City to mentor and
train Afghan National Police offi-
cers for the mean streets of
Kandahar province.

“It’s a great opportunity for
our officers to share their profes-
sionalism, skills and the pride in
the job they do,” says Sgt. Stu
Kellock, the international opera-
tions coordinator for the Service.
Toronto will be the largest contin-
gent in the RCMP-led mission
that will see 30 Canadian officers
involved in training. Currently,
there are 59 police officers on the
ground in Afghanistan in various
roles.

Military training

The Toronto officers will get
six weeks of military training
across the province before
deploying for nine months to
teach policing to Afghan recruits,
walking the beat alongside them
in a mentorship program.

“This is one of the most chal-
lenging missions because it’s not
a traditional role and it’s in an
active theatre.”

Kellock, who finished a nine-
month campaign serving as a pla-
toon commander with the
Canadian military police earlier
this year, says officers will be out
of their comfort zone.
“These are physically challeng-
ing and austere conditions,” he

says, noting they’ll be carrying
full military gear when they’re
off base.

Over 100 Toronto officers
applied to the role, which
requires flexibility, tenacity and a
great desire to get the 24-hour,
seven-day-a-week job done.

The new Afghan officers are
trained in weapons skills and
safety, techniques for check-
points and searches, combat first-
aid, as well as classes on human
rights.

Canadian officers will be also
asked to mentor officers serving
in Kandahar province at police
stations, checkpoints and on
patrols.

“We want them to engage in
community problem-solving and
work cooperatively with the
international community and the
military to provide alternatives to
the Taliban,” Kellock says. “We
want the police to become men-
tors in the community and pro-
vide an alternative to becoming
involved in the insurgency.”

The officers will be working
within the Kandahar Provincial
Reconstruction Team, whose job
it is to build infrastructure such as
roads and schools, and establish a
professional justice system,
including a police service. A
credible police service, free of
corruption, is among the top pri-
orities in creating stability.

Insp. Paul Vorvis, of 14
Division, is the most senior offi-
cer on the mission.

“We want to hold them
accountable to our standards of
policing,” Vorvis says. “People
have to trust in their public insti-

tutions if they are going to sup-
port their government.”

Educating Afghans is a large
challenge, as the literacy rate
hovers around 30%.

Vorvis, who has more than 30
years on the job, just as fellow

Afghan mentors D/Sgt Reg Pitts
and Sgt. Steve Bell, said he want-
ed to share his experience.

“I’m taking everything I’ve
learned throughout my entire
career to go there and make a
contribution,” Vorvis says. But he
knows that his contribution may
not have immediate results.

“I’ve always found that you
don’t know what difference
you’ve made until years down the
road,” says Vorvis. “You often
make a difference without realiz-
ing it.”

Vorvis said he hopes to estab-
lish a sound groundwork for
future Toronto officers to build
on.

“I think part of my responsi-
bility, as the senior officer, is to
ensure that a foundation is laid
for future deployments which the
Service has committed to.”

Sgt. Darren Kowalchuk, of the
RCMP’s International Peace
Operations Branch, says police
services across the country are
being tapped to help train
Afghans. Currently, the RCMP,
Montreal, Sudbury and Cape
Breton have boots on the ground.

“These officers bring back a
lot of different skills, confidence
and no longer sweat the small
stuff,” said Kowalchuk, who has
served in East Timor and will be
deploying to Sudan later this
year.

“You really see results when
you’re there.”

He says officers come back
with a renewed appreciation for
their own country and take great
pride in participating in life-
changing work overseas.

Over the past two decades,
approximately 2,500 Canadian
police officers in 50 countries
have served in many investiga-
tive and training roles, including
many Toronto police officers. It
is expected that another 500 will
be deployed in the next five
years.

He says that officers will work
in integrated patrols of military
and Afghan police, in an effort to
reach out to their communities.

“We want them on walkabouts
and speaking with people on the
street,” says Kowalchuk. “We’ve
had success when talking to peo-
ple in reporting insurgent activity
such as the whereabouts of
IEDs.” 

Toronto officers will be work-
ing with Afghan police at check-
points, as well as at police sta-
tions.

He says that creating trust
after years of corruption will be a
major hurdle that Canadian
police can help clear.

Public trust

“We want to eliminate the
local stereotypes about police,”
says Kowalchuk.

It will be an uphill battle, as
police have to deal with a danger-
ous environment.

“Because of the security envi-
ronment in Afghanistan, we’re
more limited than in other mis-
sions where we’ve been able to
go anywhere,” says Kowalchuk,
noting Canadian police will
always be under military escort.

Kowalchuk says that officers
will appreciate the Afghans’
devotion to family and their
country, as they continue to join
police ranks as 1,000 Afghan
officers are killed each year.

“These men want to make a
difference,” says Kowalchuk.
“They want the same things that
we want – safety and security for
their families.”

“These men
want to
make a

difference.
They want
the same

things that
we want –
safety and
security for

their
families”

- RCMP Sgt. Darren
Kowalchuk



Frontline officers will soon be
kicking the tires of new
records management systems

to ensure the Service buys into the
best software to manage the mas-
sive amounts of information shared
daily.

The Operational Systems
Support Group (OSSG) has put out
a request for proposals, after asking
more than 300 members from 30-
plus units what they require in a
records management system. The
Integrated Records and Information
Management System (IRIS) project
will then be asking frontline offi-
cers to evaluate three software sys-
tems this fall.

“This is a ground-up project
that’s supported from the top down”
says OSSG unit commander Supt.
Cyril Fernandes.  “Our primary
stakeholders are the end-users of
the system and we’re committed to
ensuring we implement a system
that meets their needs first.”

The records management sys-
tems will be evaluated by frontline
officers and civilian members at lab
sites in 23 and 43 Divisions. The

goal is to have a large cross-section
of members, made up of primary
response officers, crime analysts
and clerks, to evaluate the proposed
systems based on their duties.

So far, OSSG members have
mapped many current procedures to
clearly display how information is
received, processed and disseminat-
ed to those who need it. 

The evaluation of the system
will be job-specific and have a
common survey at the end where
Service members can tell OSSG
which system met their needs best.

This member evaluation repre-
sents a major portion of the value
placed on deciding on which soft-

ware product to implement. This is
equal only to the technical require-
ments of a new system. Constables
interested in joining the OSSG team
to administer the product evalua-
tions are asked to contact their unit
commander and submit a request to
Supt. Cyril Fernandes.  A Routine
Order will follow with details.

For further information on
OSSG and IRIS, visit the OSSG
website through the TPS Intranet.
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Innovative youth work earns award

IRIS has eye on future

By Sharmin Hassaniani

Const. Andria Cowan net-
ted an award for her work
with the Argos

Foundation – Stop the Violence
initiative, where she leads a suc-
cessful youth mentorship pro-
gram which matches profession-
al football players with at-risk
kids.

On Aug. 9, the 41 Division
Community Response Unit offi-
cer was presented the 10th annu-
al Minister of Justice National
Youth Justice Policing Award at
the Canadian Association of
Chiefs of Police (CACP) confer-
ence in Charlottetown, Prince
Edward Island, for her leader-
ship role in the program.

The Minister of Justice
National Youth Justice Policing
Award was created in 2000 by
the Department of Justice and
the CACP. It is given to officers
who are actively engaged in
developing new and productive
ways of dealing with young
offenders and promoting better
bonds between communities and
the justice system.

Argos partnership

Working alongside the Argos
Foundation – Stop the Violence
initiative since 2005, Cowan is

dedicated to bringing down gun
violence in the city while teach-
ing youth the negative conse-
quences of guns and gang vio-
lence.

Through the Argos founda-
tion’s Youth Mentorship

Program, Toronto Argonaut
players visit a full-custody youth
centre and mentor the young
people in the facility.

“Every day throughout
Canada, police officers like
Constable Cowan make a real

difference in the lives of youth
and families who might other-
wise be at risk from crime,”
Canada Justice Minister Rob
Nicholson said, after presenting
Cowan with the award.

“The frontline police officers
who work directly with young
people are unsung heroes in our
youth justice system. Their tire-
less efforts help keep kids out of
gangs and other criminal activi-
ties and, in doing so, also help
keep neighbourhoods through-
out Canada safe,” Nicholson
said.

Community work

Cowan continues her active
participation in the program as
vice-chair of the Argos
Foundation and is responsible
for the selection and manage-
ment of the players involved as
mentors. She also hopes to get
other CFL teams involved in the
program.

Cowan also volunteers her
time, as a member of the board
of directors for East Metro Youth
Services and is secretary for the
Gray-Hadden Family
Foundation. 

She is also a member of Crisis
Call and the Bond Academy
School Council, where she
serves as chair. 

Chief
heads
CACP
Canada’s policing

leaders have tapped
Chief Bill Blair to

take the helm of the
Canadian Association of
Chiefs of Police (CACP).

The Chief was elected at
the annual general meeting
in Charlottetown, Prince
Edward Island, on Aug. 12,
in a vote by its members.

The CACP is dedicated
to supporting police agen-
cies across the country, in
delivering efficient services
and in the protection of
Canadians. The non-profit
organization encourages the
sharing of information and
problem-solving among
police services in Canada
and worldwide, and sup-
ports crime prevention
strategies.

Chief Blair succeeds
Surete du Quebec Deputy
Director General Steven
Chabot and will serve for
two years as president.

Const. Andria Cowan at conference with Chief Bill Blair



It was another golden effort for
Service athletes representing
Toronto at the World Police &

Fire Games.
The games, second only in

size to the Olympics, were held in
Vancouver in August, attracting
over 10,000 athletes, from fire-
fighters to correctional and police
officers, to compete in hundreds
of sports, ranging from triathlon
and golf to judo. The Service sent
170 of their finest to participate,
earning over 30 medals.

Const. Diana Joness, of 42
Division, continued her winning
ways at her third Games, claim-
ing two golds and one silver in
cycling. She won her category in
criterium (or short course) and
finished only 32/100 of a second
outside of first, in the time-trial
event.

Her proudest moment came in
the 40-km road race, where she
placed first overall.

Rewarding win

“It was the most rewarding
win,” says Joness, who edged out
five cyclists sprinting for top spot
over the last few hundred metres.

The 42-year-old says she beat
out her younger competitors with
her use of tactics, and just plain
old willpower, at the finish.

“You try and stay on the wheel
of the person in front of you, as
long as you can, until the sprint
starts,” she says, of drafting
opponents for better aerodynam-
ics. But, she says, she was forced
to push forward on her own, as a
group of cyclists broke away at
the end of the race.

“I put myself in the best place
I could tactically,” says Joness,
who concedes the race was won,
at the end, on pure will.

“I just put my head down and
gave it everything I had.”

She says the thrill of competi-
tion, as well as the camaraderie of
the Games, gives the event a
great atmosphere. Joness also
loved spending time on the west
coast in Vancouver.

“You meet people from
around the world,” says Joness,
who wished she had more time in
the city besides scouting out and
preparing for competition.

Sgt. Kevin Sedore struck gold
in his first Games.

The novice power-lifter from
23 Division grabbed first in the
push-pull.

“I wanted to test myself,” he
said, of taking a shot at the

Games in the 40-to-45 Masters
class. “So far, this is the best I’ve
done.”

He said competing alongside
fellow officers, such as gold
power-lifting winners Emergency
Task Force Const. Lisa Waters
and 52 Division’s Const. Trisha
Boyle, as well as competitors
from across the globe, was a great
experience.

Pride in Toronto

“Being in the competitions and
representing Toronto was a great
feeling,” says Sedore. “And com-
peting with fellow officers was
amazing.”

He said the officers shared the
same drive for competition and
love of the job and encouraged
each other throughout the event.
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Athletes reach podium at police games

Kicking it up a
notch for Sick

Kids

Const. Diana Joness pulls away from the pack for a gold

Service footballers recently kicked in their support for the
Hospital For Sick Children.

The Toronto Blues soccer team donated $500 to the Sick
Kids Foundation to support the hospital’s research and day-
to-day operations.

“This money helps cover our educational, research and
immediate needs,” said Jade De Ciccio, of the Sick Kids
foundation. “We rely on our community event organizers.
Without them we wouldn’t be where we are today.”

Const. Riaz Ebrahim said the police officers who make up
the team raised money through a dance and decided to make
the donation because many on the team have children.

“Many of us are at the stage where we’re beginning fam-
ilies,” Ebrahim said, of the Aug. 31 donation. “We wanted to
focus the donation towards young people.”

Jade De Ciccio, of Sick Kids Foundation, accepts a donation from Toronto Blues players
Consts. Riaz Ebrahim and Rasih Pala and Det. Tony Charles

Toronto failed to clear the
final hurdle in its bid for the
2015 World Police & Fire
Games.

The bid was lost to
Fairfax County, Virginia.

The announcement
came at the 11th annual
Games, held in Vancouver
in August.

Supt. Kim Greenwood,
who led the bid committee
for the Service, said
Toronto put its best foot
forward.

“We wouldn’t have
changed anything in our
presentation,” said
Greenwood, of the live and
video presentation as well
as a bid book.

The city, Tourism
Toronto and both police
and fire services, including
police and fire associations
and the Toronto Police
Amateur Athletic
Assoication, teamed up to
bring in the Games, which
represent millions of dol-
lars in revenue for the host
city by bringing in 20,000-
plus athletes and families.

The next Games will be
held in New York City in
2011, and in Belfast in
2013.

“Toronto would make a
great host city,”
Greenwood said. “We’ll be
ready to bid again.”

Toronto loses
out on 2015

Tammy Barclay - Golf
Andrea Dagonas - Soccer
Dalida Matias - Track &
Field
Tug-of-war - Alicia
Murray, Leena Patel, Vera
Perdon, Jennifer Rae,
Azadeh Sadeghi
Women’s Softball - 
Cindy Bernard, Kelly
Caldwell, Hilary Hawkins,
Heather McWilliam, Kate
Ryan, Andrea Tristao,
Mel Rathbone

Ken Davis - Track & Field
Vadim Dudarev - Judo
Marina Garland - Tae Kwon
Do
Elizabeth Hadden - Golf
Diana Joness - Cycling

GOLD

BRONZE

SILVER

2009 World Police & Fire Games
Results *TPAAA unofficial

results as of press time

Mel Rathbone - Golf
Lilly Svirsts - Track &
Field

Const. Lisa Waters of the ETF

Bill Peterson - Angling
Trish Boyle - Push/Pull
Carla Johnston - Track &
Field
Diana Joness (2) - Cycling
Oleh Kupraty - Golf
Dalida Matias (2) - Track &
Field
Tommaso Parmigiano -
Golf
Kevin Sedore - Push/Pull
Lilly Svirksts - Track &
Field

Lisa Waters (2) - Push/Pull

Al Therrien - Body
Building
Joslyn Watson (2) - Golf
Women’s Ice Hockey -
Michelle Campbell,
Nancy McLean, Kate
Foley, Lynn Hughes,
Corinne Livy-Joseph,
Lisa Crooker, 
Vicki Dawson, 

Photo Markus Lichtwer, isotonicphotography.com

Photo Mike Cannon, TPAAA
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Tactical
Village

Cafeteria

Patio

Classrooms

Breakout Classrooms

Administration
offices

Public
Entrance

Lobby

D22
substation

Gym

Auditorium

Department of
National Defence

New college a training beacon

* Not exactly to scale

A TACTICAL VILLAGE
simulates a city street
complete with stores and
offices that have two
floors. Vehicles can be
brought onto the street
that allows officers and
recruits to train in tacti-
cal communications as
well as simmunition and
pepper spray training. 

A total of 28 CLASSROOMS are available at the college. The large classrooms, such as the
computer room above, can be split in two and configured in many different ways by the
instructor depending on individual and group learning exercises

Police officers are hitting the books in an up-to-date facility in the city’s west end.
The 287,000-square-foot Toronto Police College, located near Islington Ave. and
Lake Shore Blvd., is shared between the Service and the Department of National

Defence. The 16-acre site, which cost $76 million, can house up to 1,000 stu-
dents at a time and is anticipated to attract outside services to use the facility.

The LOBBY contains the 22 Division sub-station and reception to the college. Floor-
to-ceiling windows let light pour in and into administrative offices at right. Couches
form a common area, one of many in the college that allows students a place to
gather informally.

Principal designer archi-
tect Alan Mortsch said
the new college was

built through a collaborative
effort between architects and
clients.

“We worked as a team to
come up with the ideas and
concepts that were most
important,” said Mortsch, of
Shore, Tilbe, Irwin and
Partners.

“It was important to have
a building that was open to
the community but also to
have parts of the facility that
are very private.” He said
having the range facility in a
separate building helped
accomplish the distinction
between public and private.

He said the building is a
great addition to an under-
developed community once
dominated by industrial
commerce.

The LEED silver build-
ing, meaning it meets envi-
ronmental building standards
and is designed to be pleas-
ant to spend time in. 

“The LEED designation
is a used as a basis for good
design,” Mortsch said. “It’s
energy efficient and good for
users.”

The large windows allow
natural light in much of the
building and large open
spaces make the building
accessible.

“The cafeteria is a focal
point where people can gath-
er for informal exchanges,”
Mortsch said, of the space,
mirrored by an equally large
outdoor patio.

He said much of the space
has multiple uses.
Classrooms can be expanded
and contracted and used with
different furniture. The audi-
torium beside the gym has
retractable walls to allow for
different configurations and
uses.

Designed
for end-
users
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Parking (650 spaces)

Parking

Gun Ranges

Battle
house

Gym

Mat
Rooms

Tactical
Village

Cafeteria

Patio

Classrooms

Breakout Classrooms

Potential expansion for
100-metre gun range

A pair of mirrored GUN RANGES allow up to 60 officers at a time to fire up to 50 metres. Range
instructor T/Const Kirk Chin takes aim at targets 25 metres away. Bullets skid into a collection cylinder
that decreases their velocity and drops them onto a conveyor belt for safe disposal. Below, the control
room of a gun range shows students 25 metres from targets. Vehicles can be driven on the range to bring
another dynamic to training

New college a training beacon

BREAKOUT CLASSROOMS can be used for smaller groups. The spaces can also
designed to simulate an interview room and have audio/visual hookups so they can be
monitored by instructors outside the room.

The 360-degree BATTLE HOUSE simulates
an enclosed space where officers can train
for high-risk situations in close confines
using simmunitions. The walls can be recon-
figured easily so officers do not become
accustomed to the design. Instructors get a
bird’s eye view from a catwalk that spans
the room.

A total of 28 CLASSROOMS are available at the college. The large classrooms, such as the
computer room above, can be split in two and configured in many different ways by the
instructor depending on individual and group learning exercises
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Toronto tops at Kabaddi Cup
The game of Kabaddi sent

two police teams colliding
to the delight of thousands

at the Rogers Centre.
On Aug. 16, the Toronto

Police Kabaddi team triumphed
over the Peel squad to roars of
approval from the crowd who
delighted in the never-say-die
play.

Toronto won the hard-fought
friendly by a score of 46 to 41.

“The community really appre-
ciates us being here,” said
Toronto’s manager and coach,
D/Const Parm Rai, of their exhi-
bition match in the Canada
Kabaddi Cup.

“We started with a team that
didn’t know anything about the
game at the start of the year,” he
said, praising his team’s accom-
plishments in the sport thus far.

The 4,000-year-old North
Indian sport, which resembles
British Bulldog, wrestling and
football, is extremely popular
amongst the Indian community
around the world.

The offensive player, called a
raider, has to tag one of four
defensive players, called stop-
pers, and return to his end of play,
within 30 seconds to be awarded
a point. If the stopper manages to
tackle and hold a raider until time
expires, he receives a point.

“It’s very tough and very fast,”
said Toronto stopper Const.
Jeremy Pulla, who was a stand-
out on the pitch against Peel. The
rookie constable brought out his
mixed martial arts skills to tie up
and stop the toughest Peel raiders
on the day. Pulla finally stopped
Peel raider Const. Adrian
Wooley, who had the crowd fired
up the whole game with his flour-
ishes, as he crossed the line to
safety.

Pulla said his involvement
with the team has helped him
build camaraderie among fellow
officers, as well as expose him to
a different culture.

“You get to take part in a cul-
ture and tradition you never
thought you would,” Pulla said.
“The community has made us
feel very welcome.”

Peel coach Const. Paul
Corcoran said his six-year-old
team has played many exhibition
matches to support charities, as
well as make inroads into the
South Asian community.

“As our relationship continues
to grow, we are having many
young people become interested
in Peel Regional Police.”

Insp. Scott Baptist, who has
watched the team grow out of his

23 Division, said the officers
have committed themselves to
representing the Service well.

“They’ve done a phenomenal
job taking a team from nothing to
winning,” Baptist said, after tak-
ing in the win. 

The team has competed both
at the local and international
level, narrowly losing to
England’s national team 28 to 27.

“These guys have put in a lot
of time and effort the whole sea-
son,” said coach Det. John

Phelps, of the two-to-three prac-
tices a week and games against
top-notch competition.

Sgt. Kevin Sedore, a six-foot-
three, 275-pound power-lifter
said the physically punishing
game is not for the faint of heart.

“It’s tough, we’ll all be feeling
this tomorrow,” said Sedore, who
proved an effective raider, as he
proved very difficult to bring
down. 

“You have to be in shape to
play.”

Const. Jeremy Pulla tackles a Peel raider

By Sharmin Hassaniani  

The Public Safety
Excellence in Teamwork
Award will be presented to

the A Platoon members who were
working during the tragic Sunrise
Explosion that took place in Aug.
2008. CO Kate Gooch will be
accepting the award on behalf of
the members at the APCO
Canada Conference and Trade
Show in Regina, this October.
She is also receiving the
Communicator of the Year on
Sep. 7 at the Rogers Centre.  

“It’s an honour to get an
award; you’re just doing your job
but it’s always nice to be recog-
nized for doing a job that’s diffi-

cult, which isn’t like one of your
day-to-day type of calls. It’s fan-
tastic,” Gooch says.  

Aug. 10, 2008, started out like
any other regular shift for Gooch
and other communications opera-
tors but soon they were faced
with an event that hadn’t been
experienced in Toronto before.

Powerful blasts

At approximately 3:48 a.m.,
residents in northwest Toronto
felt strong blasts and heard what
sounded like thunder though it
hadn’t been raining that night.  

“It was pretty quiet until that
happened and suddenly we began
getting calls from all over the city

about a fire and an explosion but
we didn’t really know what it was
at first,” says Gooch, whose been
on the job for 8½ years. “It was
the fastest three hours of my
entire life.” 

A propane storage facility had
exploded in the Keele and Wilson
area. Immediately, 9-1-1 calls
were being received – just fewer
than 1,000 calls were made in an
hour. Although the site was locat-
ed at Sunrise Propane facility at
54 Murray Rd., the force was
seen and heard at the
Communications Centre.   

Gooch, who was assigned to
the area before the incident took
place, quickly and efficiently
shared the critical information to

dispatch units and help organize
the police response.  

The communication operators
remained calm and professionally
handled their job. Through the
productive use of teamwork, they
helped each other provide the
best service possible to citizens.  

Gooch managed to navigate
her way through the abundance
of information that was being
delivered from all over the city,
both from residents and officers
arriving at the scene. Giving clear
instructions, she remained patient
and focused at the task at hand.  

“You go into a zone and deal
with what’s coming in. My super-
visors and co-workers were in the
background, making notifications

and dealing with the other calls in
the Division that we weren’t
going to get to as a result of the
explosion. That helped me do my
job,” says Gooch, who managed
more than 75 TPS units from
across Toronto.   

Eventually a second dispatch-
er, Robert Agius, was assigned to
help Gooch, relaying informa-
tion, making phone calls, helping
to set up perimeters and planning
temporary emergency shelter
with the Toronto Transit
Commission.    

“I gained confidence that I can
deal with a major event like that
and now I can apply what I
learned to day-to-day situations,”
Gooch says.  

Comm operators recognized for Sunrise response

At left, Const. Kevin Sedore fends off a Peel stopper to score a point for
Toronto. Above, Peel Const. Adrian Wooley faces off against Toronto stop-
pers
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Humber-Guelph grads earn BAAs
The graduation class of 2009

is not worried about land-
ing a job or musing about

travelling Europe, but instead
focused on putting their BAAs
into practice at the Service.

The first group of Service
members to complete their
Bachelor of Applied Arts in
Justice Studies graduated in June,
after two-and-a-half years of
school. Though the 32 graduates
are not the first University of
Guelph-Humber BAA grads
since the Service partnered with
the university, they are the first
TPS class to complete the pro-
gram.

Training & Education
Leadership and Business Systems
section head D/Sgt Barbara
McLean said the courses allow
policing leaders to gain decision-
making skills and think strategi-
cally.

“We need our leaders to think
about where they are going to be
taking their units or platoons and
what are the skill sets they need
to do it.”

The program is a blend of law,
sociology, community-based
policing and a component devot-
ed to research and statistics.

“It forces you to think from
different perspectives,” McLean
says.

Sex Crimes Unit S/Insp
Elizabeth Byrnes said she sees
her degree at work on the job –
broadening and refining her
research into issues she faces.

“I really learned to break
down an issue and then build up
an argument,” Byrnes says. “It
helps get you up in front of peo-
ple and argue and discuss your
position knowing what you might
be confronted with.”

McLean says the program is
unique because the university
credits policing experience to
shorten the degree process, as
well as conduct weekend classes
online to work around work
schedules.

“The BAA is geared towards
professionals who would find it
challenging to attend classes
every week,” McLean said. “The
added benefit is they get to work
closely with Service members
they may not know or have had a
chance to work with.”

Byrnes said that the flexibility

makes it manageable but not
without keeping organized and up
to date.

“If you don’t make yourself a
schedule, you’ll fall behind,”
Byrnes says, noting that Service
managers can keep pace academ-
ically with the proper commit-
ment. 

Video Services Unit Manager
John Sandeman said the program

helps him look beneath the sur-
face of issues. 

“It taught me to be a critical
thinker,” says Sandeman. “I now
give proper analysis to situations
I encounter.”

He says that analyzing evi-
dence rather than relying only on
gut instincts has made his opera-
tions more efficient.

“You’re able to take a look at

polls, at surveys and reports and
look for their validity and not
take them only at face value,”
Sandeman says, noting it has
helped him budget, organize
training and digest internal
reports better.

He encourages anyone with
the opportunity to take the
course, but warns that it takes the
commitment of family to make it
through.

“It’s a balance of your home
life, work life and school life,”
says Sandeman, who credits the
support of his partner, Const.
Sylvie Guay, as integral to com-
pleting the degree. Sandeman,
who lost his mother during the
course of the program, found
himself on the verge of quitting
but stayed because of the encour-
agement of his classmates.

“We all had family commit-
ments and personal crises to deal
with and everyone came together
to support each other.”

He said that getting to know
the class better has made his rela-
tionships on the job stronger.

The Class of 2009:

Supt. Ruth White and D/Sgt
Egidio Roseto – 14 Division,
D/Sgt Robert Johnson –
Operational Services, Insp. Scott
Baptist – 23 Division, S/Sgt
Brian Moorcroft – 33 Division,
Insp. Debra Preston – 41
Division, Supt. Hugh Ferguson –
52 Division, Insp. Neil Corrigan
– 54 Division, S/Supt Jeff
McGuire – Area Field Command,

Supervisor Shaun White –
Central Courts, S/Sgt Michael
Matic and S/Sgt Steve Pipe –
Community Mobilization, Insp.
Brian O’Connor – Crime
Information Analysis, S/Insp
Mario DiTommaso and D/Sgt
Paul McIntyre – Drug Squad,
S/Sgt Ian Stratford – Employee &
Family Assistance Program,
D/Sgt Dennis Buligan – Forensic
Identification Services, S/Insp
Donald Campbell – Marine Unit,
S/Insp William Wardle –
Mounted Unit, S/Supt Tony
Corrie – Professional Standards,
S/Sgt Scott Roberts – Public
Safety, Insps. Art Little, Cory
Bockus, Sandra Richardson and
Insp. Gordon Jones – Risk
Management, S/Insp Elizabeth
Byrnes – Sex Crimes Unit, Insp.
Scott Weidmark – Staff Planning,
S/Supt Mike Federico – Staff
Planning & Community
Mobilization, Supt. Earl Witty –
Traffic Services, S/Sgt William
Bosward – Traffic Services, Insp.
Tony Riviere – Training &
Education, Manager John
Sandeman – Video Services Unit.

The Service’s com-
mitment to educa-
tion reaches even

beyond BAs.
A University of Guelph

graduate program is avail-
able to civilians and offi-
cers with management
experience and an under-
graduate degree.

The Master of Arts in
Leadership Studies sees
students delve into sub-
jects such as organization-
al change, coaching and
developing others and
ethics and culminates in a
four-to-eight-month major
research project.

“Leadership is a diffi-
cult concept to nail down,”
admits Training &
Education S/Sgt Barbara
McLean. “But, in this
case, it can mean manag-
ing change, planning for
the future and getting the
best out of your people.”

She says using the right
people to do the right
things at the right times is
how a leader can be suc-
cessful.

“You need to be
accountable and develop
people to their full poten-
tial and understand where
you are taking your unit or
your platoon,” McLean
says.

Training & Education
Manager Chuck
Lawrence, who has con-
tinued his post-secondary
education over the past 35
years as a police officer
and civilian, said the
course has seen him pick
up critical skills.

“I got quite a bit out of
the program in terms of
techniques and experi-
ence,” Lawrence says. “It
helped me read other peo-
ple’s research material
more critically.”

He said the courses in
decision-making, ethics,
and statistics were espe-
cially interesting – but also
exploring them beyond
policing as only five of his
class of 35 were police
officers.

“You learn a lot from
people from other profes-
sions,” Lawrence says,
noting he learned a lot
from classmates in the
health sector.

For Sgt. Jennifer
Johnson, currently pursu-
ing her Masters, the course
has exposed her to a vari-
ety of people from differ-
ent professions, ranging
from politicians to busi-
ness people.

“There is a rich experi-
ence to draw on,” says
Johnson, of working with
classmates over a week at
the University of Guelph.
“Some of the problems
that face police officers
are the same that other
organizations struggle
with.”

She said though the
course is academic, it has
many applications to her
job.

“It’s practical, useful
and interesting on both a
professional and personal
level.”

Mastering
leadership

Post-secondary
partnership

The Toronto Police
Service has partnered with
Humber College, the
University of Guelph-
Humber and the
University of Guelph, to
deliver training certifi-
cates, diplomas and
degrees that credit Service
members for past post-
secondary education, as
well as policing experi-
ence.

Police Foundations
Leadership Diploma –
Humber College – Online
and intensive weekends
over the course of three
months. Classes begin
every September and
January.

Bachelor of Applied
Arts in Justice Studies –
University of Guelph-
Humber – Online and
weekend classes over the
course of two-and-a-half
years. Service pays full
tuition. Classes begin
every September.

Master of Arts in
Leadership Studies –
University of Guelph –
Online and one-week-in-
residences courses over
the course of approximate-
ly two years. Service pays
for half tuition. Classes
begin every June.

For more information
or to apply, contact Sgt.
Jennifer Johnson at 8-
4823

The class of 2009 celebrates their achievement

The Service is playing an
integral role in an innova-
tive provincial strategy to

make the criminal justice system
faster and more efficient.  

The Justice on Target (JOT)
strategy, announced by Attorney
General Chris Bentley and sup-
ported by Service Command, has
set a four-year target to reduce,
by 30%, the average number of
appearances and days needed to
complete a criminal case. The
sustained effort is designed to
bring all members of the justice
community together, to reduce
delays in the system that sees
over 600,000 charges each year
in Ontario. 

In 1992, criminal court statis-
tics show it took an average of
4.3 court appearances to com-
plete a criminal charge.  By 2007,
this figure had more than dou-
bled, to 9.2 appearances.

The overriding objective of
any criminal justice system
should be the fair and timely dis-

position of each case.
Attorney General Bentley puts

the strategy into perspective.
“When we achieve our target,

there will be 500,000 fewer court
appearances every year,” Bentley
said. “That is half-a-million-
times-a-year that a case will not
simply be adjourned to another
day.”

The JOT implementation team
is working with police and other
local leaders at five “action sites”
throughout the province, includ-
ing the North York and Old City
Hall courts, to find new
approaches to move cases
through the criminal system
faster. Future phases of this proj-
ect will include all court locations
in Ontario.

“We want our officers to
spend their time in the communi-
ty, not waiting around in court,”
said Chief Bill Blair. “Reducing
the number of court appearances
will also reduce the time our offi-
cers spend transporting accused

to and from court or waiting to
testify.” 

Since last fall, efforts between
provincial justice participants and
members of supporting police
units have been working together
at Toronto North Court on seven
initiatives, including a stream-
lined disclosure process that
eases the administrative burden
on police officers (see August
issue of The Badge). The new
process will ensure that everyone

has all the information they need
to make decisions on how to pro-
ceed, but much earlier in the
process.  

Statistics show – as most
police officers have known for
many years – that some straight-
forward and minor cases can take
up as much time in the court sys-
tem, and command as much time,
as the most serious, complex
cases.  Less-serious cases
inevitably take up as much of a
police officer’s time in case
preparation, as more serious
cases. Performance statistics are
posted on the Ministry of the
Attorney General website (attor-
neygeneral.jus.gov.on.ca/english)
so everyone can follow the
progress of the strategy and see
the impact on courthouses in their
local communities.

Suggestions are welcomed
from frontline members of the
justice system through the Justice
on Target website:    attorneygen-
eral.jus.gov.on.ca/english/jot

Provincial project speeds courts
“When we

achieve our
target, there will
be 500,000 fewer

court
appearances
every year”
-Attorney General 

Chris Benley
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Behind the badge Experience comes fast

By Sharmin Hassaniani 

After a journey through
testing, training, and
more testing, new

Constable Shawn Whittall started
on the road as a Toronto police
officer in May. So far, the career
he has always dreamed about has
already been more than he ever
expected. 

“During one night shift with
(coach officer) Const. Rick Gill,
we got into a vehicle pursuit for a
stolen vehicle and person with a
gun. Another time, we did a vehi-
cle stop and that person also had
a loaded gun and it was in their
baby’s bag. So, it’s been very
interesting and exciting,”
Whittall says.  

Although it took five years to
reach this point, he says policing
has been his life-long dream,
which is why he continued to
push forward even during the
toughest times. 

“[The process] is just the chal-
lenge of finding out where you’re
lacking and improving on them,
in terms of what the police are
looking for; it’s a self-analyzing
process,” says Whittall, 26. 

A former financial service rep-
resentative at CIBC, he graduated
from a Police Foundations pro-
gram in 2004 and went onto
study criminology at the
University of Ontario in Oshawa,
earning his Bachelor of Arts in
2007. 

“In university, they teach you
to think outside the box, your
analytical thinking, and I think

that’s huge in this job – making
accurate decisions quickly,” says
Whittall, who now works at 54
Division. 

Describing himself as a per-
fectionist, he says officers must
accept the fact that mistakes can
happen.  

“That’s something that I strug-
gle with because I want every-
body to be happy but you’re
never going to get a perfect result
that everybody wants,” Whittall
says. 

Policing has also brought
changes in his personal life, jug-
gling shift work and a young
family. 

Being a first-time father of a
baby girl, Taylor, Whittall and his
wife have to continuously update
their schedules so their family
can spend as much time as a pos-
sible together.  

“That’s just part of the job.
With the Toronto Police, you
work the seven days in a row, and
that’s always challenging – hav-
ing to leave my wife at home
with Taylor. I don’t get to see
them very much but, on our days
off, we make sure to dedicate a
lot of time to each other,”
Whittall says. 

Along with the hectic hours
come the possible dangers of
policing. Keeping his family in
mind, Whittall attempts to safely
navigate through situations,
keeping himself and his partner
out of harm. 

He says he stays conscious of
it even when they are simply
doing a vehicle stop or respond-

ing to a radio call. He’s able to
accomplish this by creating a
good bridge of communication
with the public, a personal
strength he exercises often.  

“You always want to come
home and see your family, so you
need to make good decisions and
try to make sure everything is
under control,” Whittall says. 

When he isn’t working,
Whittall enjoys spending time
with his daughter, doing renova-
tions around the house and moun-
tain biking.

He says making the transition
has been made easier thanks to
the team he’s joined.

“All the officers have been
very welcoming to all the new
recruits. They are very cohesive
here, which is good because on
the road you really have to
depend on each other. Trust goes
a long way in this job,” Whittall
says.

DISS kids are alright.
So says the officers assigned

to TAVIS (Toronto Anti-Violence
Intervention Strategy), who got a
behind-the-scenes look at DISS –
an interactive play created by
Mixed Company Theatre – which
focuses on gang presence in city
neighbourhoods and the pres-
sures youngsters face to find a
social connection and identity.

Mixed Company Theatre
spent the summer working with
the TPS, creating forum theatre,
tackling gang and youth violence
in 12 Division, as well as the
city’s 13 other priority neigh-
bourhoods.

According to Mixed Company
Theatre, DISS presents the worst-
case scenarios of gang involve-
ment, catalyzing audience mem-
bers to express their voices to
ultimately make communities
safer. “With this project, we have
given a voice to youth,” said
Duncan McCallum, the play’s
director and project leader. 

“We tried to use hip-hop, cho-
reography and theatre to draw a
voice out of them,” he said.

The play, which opened on
Aug. 14, at York Memorial
Collegiate Institute, included a
live DJ leading the audience
through the choices made by the
protagonist, raps written and per-
formed by the youth who helped
develop the show, and a plot that
covers snitching, family relation-
ships, friendship, theft, gun vio-
lence and many other issues that
affect youth living with gang cul-
ture in their communities.

The interactive play also took
the stage at various other high
schools across Toronto.

Working closely with TAVIS
officers, some 50 youth created a
universal story of young boy who
suddenly finds himself involved
with gang life.

Students from the Service’s
popular Youth in Policing
Initiative (YIPI) summer job pro-
gram helped develop the story
that toured throughout Toronto’s
priority neighbourhoods last
month. 

Ghislain Gashema said being
part of forum theatre gave him a
chance to act, to be part of a new
experience. “You talk to people
you couldn’t have without the-
atre,” he said. 

“[Theatre] brings people
together in the community, the
diversity of people that come
here.” 

In preparation for the produc-
tion, Gashema and other mem-
bers learned about how gangs are
formed, as well as the possible
ways to address the issues raised
by gang presence.

“With support from the
Toronto Police Service, Mixed
Company Theatre has had the
opportunity to connect with many
community groups across
Toronto, hearing the voices of
those who have experienced gang
violence,” said Simon Malbogat,
Mixed Company Theatre’s artis-
tic director.

‘This new interactive perform-
ance incorporates these experi-
ences, focusing on gang presence
in our neighbourhoods and the
pressures youth face finding
social connection and identity.”

S/Supt. Glenn De Caire said
their partnership with the Mixed
Theatre Company created “an
excellent opportunity to engage
communities through the use of
theatre arts” and assists the
Service’s ongoing efforts to
enhance relationships with citi-
zens of Toronto.

“Positive community relations
improve our effectiveness in
keeping our community safe.”

DISS streets to the stage

Young actors at work in DISS

Const. Shawn Whittall
54 Division Primary
Response Unit
On the job: Four months

Photos Duncan McCallum


